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Trustee Code of Conduct 

 

 



 

Statement of intent  

At The Chelmsford Learning Partnership, we recognise and value the effort taken by members and 

trustees of the board of trustees who contribute towards our schools. We encourage the board’s 

assistance and acknowledge that many school activities and processes would be at risk if it were not 

for their help. As a result, we want to make sure that time spent by members and trustees as part of 

the board of trustees is productive and enjoyable. 

This code of conduct outlines what is expected from trustees of the board of the Chelmsford 

Learning Partnership and sets out the code of conduct which all members are required to comply 

with. 

For the purpose of this document, the term ‘board’ will refer to the board of trustees, unless 

otherwise stated.  

  

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

Signed by: 

 Chief Executive 

Officer  Date: 

 

  

Chair of the Board of 

Trustees Date: 

 



 

 

Part 1: Role and responsibilities  

This code of conduct will be reviewed by the board on an annual basis and will be signed by trustees 

at the first meeting of the academic year.   

The board is responsible for formulating and reviewing the trust’s vision, values and long-term 

strategy.  

The board will exercise overall control over the trust's financial affairs.  

The board will act fairly and in accordance with equal opportunities principles while making 

decisions affecting the appointment, recruitment, professional development, performance 

management, payment and discipline of staff.  

The board will make decisions collectively and take joint responsibility for their actions.  

Trustees will hold themselves accountable for the performance of the board and the performance of 

the trust.  

Board members will not use their status as a trustee to gain advantage within the trust.  

Members of the board accept that they have no legal authority to act individually, except when they 

have been given delegated authority to do so.  

Trustees will only speak on behalf of the board when they have been specifically authorised to do so.  

Trustees will recognise the difference between their role and that of staff members, volunteers and 

other layers of governance.  

 

Board members are responsible for: 

• Attending all meetings expected from them and providing apologies for any absences in 

advance.  

• Preparing and contributing effectively to meetings and discussions.  

• Acting in a fair and open-minded manner during discussions.  

• Considering professional advice on anything which they do not have expertise in themselves.  

• Acting in the best interest of the trust. 

• Ensuring that a properly constituted, balanced and competent board is maintained.  

• Conducting themselves in a manner which does not damage or undermine the reputation of 

the trust or its employees.  

• Honouring the authority of the chair of the board of trustees as appointed leader of the 

board and supporting them in their role.  

• Studying the agenda and associated information prior to the meeting, ensuring that 

meetings are attended fully prepared. 

• Continually seeking ways to improve board governance practice.  

• Participating in induction, training and development activities.  

 

 



 

Part 2: Commitment 

Trustees/Members fully understand their role and are committed to the amount of time and energy 

the role involves.  

Trustees/Members will be actively involved in their role and accept their fair share of responsibilities 

within the board.  

Trustees will actively participate in the communities of all the schools in the trust, and will respond 

to opportunities to be involved in activities and events.  

Full commitment will be given to the attendance of meetings.  

Trustees will demonstrate a commitment to the development and implementation of good practice, 

both within the board and across the trust. 

Trustees will be committed to engaging in the life of schools in the trust, in order to further assist 

their decision making.  

Trustees will demonstrate a commitment to engaging and maintaining links with local governing 

boards and other stakeholders.  

All relevant training and inductions will be undertaken in a prompt and efficient manner.  

Trustees/Members will develop and maintain up-to-date knowledge of the trust and its 

environment.  

Trustees will help to identify good candidates for trusteeship.  

All trustees will make themselves familiar with the trust’s procedures, including the following: 

• Child Protection and Safeguarding Policy 

• Equal Opportunities Work Policy 

• Health and Safety Policy 

• Whistleblowing Policy 

• Data Protection Policy 

• Disciplinary procedures 

• Complaints procedures 

 

Part 3: Conflicts of interest  

What are conflicts of interest? 

Conflicts of interest are any situation where a member or a trustee’s personal interests or loyalties 

could, or could be seen to, prevent the individual from making a decision in the best interests of the 

trust, our schools and the staff and pupils of the schools.  

Identifying conflicts of interest 

The trust expects members and trustees to be able to identify any conflicts of interest at an early 

stage. Individual members or trustees who fail to identify and declare any conflicts of interest, will 

also fail to comply with their personal legal responsibility to avoid conflicts of interest and act only in 



 

the best interest of the trust. The Board of Trustees will ensure that any conflicts of interest do not 

prevent them from making a decision that would be only in the best interests of the trust. 

Interests that will be declared 

Members and trustees will declare the following interests: 

• Holding another public office 

• Being an employee, director, advisor or partner of another business or organisation 

• Pursuing a business opportunity 

• Being a member of a club, society or association 

• Having a professional or legal obligation to someone else 

• Having a beneficial interest in a trust 

• Owning or occupying a piece of land 

• Owning shares or some other investment or asset 

• Having received a gift, hospitality, or other benefit from someone/an organisation 

• Owing a debt to someone/an organisation 

• Holding or expressing strong political or personal views that may indicate prejudice or 

predetermination for or against a person or issue 

• Being a spouse, partner, relative or close friend of someone who has one of these interests 

Articles of association 

Any member or trustee who has, or can have, a direct or indirect personal interest which could 

conflict with their duties, will declare that interest to the rest of the governing body as soon as 

he/she becomes aware of it.  

Benefits 

Conflicts of interest can arise where there is a potential or measurable financial benefit to a member 

or trustee or to a person connected to a member or trustee. 

Members or trustees can only benefit from the trust where there is an explicit authority in place. 

Benefits include any payments or benefits to members or trustees, or a connected person, apart 

from their reasonable out-of-pocket expenses. Benefits also include situations where a member or 

trustee could receive property, loans, good or services from the school. Where there is a proposed 

sale or lease of land to a member or trustee, or to a person or company closely connected with a 

member or trustee, this will require authorisation from the DfE before it is granted, even if the 

disposal is at full market value. The payment of reasonable expenses to a member or trustee is not a 

benefit, and therefore, does not create a conflict of interest or require authorisation.  

 

 

 



 

Conflicts of loyalty 

Conflicts of interest can also arise, even if the individual does not gain any financial benefit, when 

their decision-making as a member or trustee could be influenced by their other interests. Members 

or trustees will be required to declare any interest which may conflict with their loyalty to: 

• Another organisation, such as their employer. 

• A member of their family. 

• Another connected person or organisation. 

• Another governing body or committee of which they are a member. 

• The individual that appointed them to the governing body. 

Members or trustees will also be required to declare any conflicts of interest where their religious, 

political or personal views could interfere with their ability to make decisions in the best interest of 

the school. 

Declaring interests 

The Board of Trustees meetings, and the associated committee meetings, will be provided with a 

standard agenda item at the beginning of each meeting, in order to declare any actual or potential 

conflicts of interest. All members or trustees will be required to declare any interest which has been 

outlined as an item to be discussed, at the earliest possible opportunity and before any discussion of 

the item itself. If a member or trustee is unsure whether or not they are conflicted, they are required 

to declare the issue and discuss it with the rest of the board. If a member is aware of an undeclared 

conflict of interest affecting another member or trustee, they are required to notify the rest of the 

board for appropriate action. All members or trustees are required to declare any conflicts of 

interests they have using the Register of Interests Form, which will be present at each meeting. 

Removing conflicts of interest 

The board will consider any conflict of interest declared, ensuring that any potential effect on 

decision-making is eliminated. The board will follow any legal or governing document requirements 

on how a conflict of interest must be handled, but may, in serious cases, decide that removing a 

conflict of interest itself is the most effective way of preventing it from affecting their decision-

making. 

Serious conflicts of interest include, but are not limited to, those which: 

• Are so acute and extensive that the member is unable to make their decision in the best 

interest of the school and its pupils. 

• Are present in significant high-risk decisions of the trustees. 

• Mean that effective decision-making is regularly undermined or cannot be managed in 

accordance with the required or best practice approach. 

• Are associated with an inappropriate governing body benefit.  

 

In order to remove a conflict of interest, the board will undertake appropriate action, including: 



 

• Not pursuing the course of action. 

• Proceeding with the issue in a different way so that a conflict of interest does not arise. 

• Securing the resignation of the member or trustee affected by a conflict of interest. 

• Not making member or trustee appointments which would knowingly introduce a conflict of 

interest. 

Withdrawing from decision-making 

Where there is a proposed financial transaction between a member or trustee and the trust or any 

schools in the trust, or any transaction of arrangement involving a member or trustee's benefit: 

• The benefit will be authorised in advance. 

• The board will ensure that the member is absent from any part of any meeting where the 

issue is discussed or decided upon. 

• The affected trustee/member will not be able to vote or be counted in deciding whether a 

meeting is quorate. 

Where there is a conflict of loyalty and the affected member or trustee does not stand to gain any 

benefit, the member or trustee will be required to declare the interest. The rest of the board will 

then decide on what level of participation, if any, is acceptable on the part of the conflicted 

member/trustee. The board will decide whether the affected member or trustee: 

• Can participate in the decision, after having registered and fully declared their interest. 

• Can stay in the meetings where the decision is discussed and made, but not participate.  

• Must be withdrawn from the decision-making process. 

When deciding which course of action to take, the board will: 

• Always make their decisions only in the best interest of the trust, our schools, our staff and 

our pupils. 

• Always protect the trust’s reputation and be aware of the impression that their actions and 

decisions may have on others. 

• Always be able to demonstrate that they have made decisions in the best interests of the 

trust, and independently of any competing interest. 

• Require the withdrawal of the affected member or trustee from any decisions where their 

other interest is relevant to a high-risk or controversial decision, or could significantly affect 

the member or trustee’s decision-making. 

• Allow a member or trustee to participate where the existence of their other interest poses a 

low risk to decision-making in the trust’s interest, or is likely to have only an insignificant 

bearing on their approach to an issue. 

• Be aware that the presence of a conflicted member or trustee can affect trust between 

other members of the board, could inhibit free discussion, and might influence decision-

making in some way. 

 



 

The board may request any information necessary from the affected member or trustee, in order to 

help make the decision in the best interests of the school’s and its pupils.  

Records of proceedings 

Following a decision, the board will keep a written record of the following: 

• The nature of the conflict 

• Which members or trustees were affected 

• Whether any conflicts of interest were declared in advance 

• An outline of the discussion 

• Whether anyone withdrew from the discussion 

• How the trustees reacted to the decision made 

The board will also keep a written record of any payments or benefits that have been made, 

including under what authority these were made and the reasoning for them. The board will not use 

information obtained at the school for their individual benefit, or that of another organisation, if it 

has been obtained in confidence or has special value, such as commercial sensitivity.  

Monitoring conflicts of interest 

The board will carry out continuous monitoring of its activities and members and trustees to ensure 

that any conflicts of interests are identified and mitigated as soon as possible. Any member or 

trustee who fails to declare an interest and is found to be in conflict with their decision-making will 

be required to explain the reasons for their omission to the rest of the board. The board may decide 

to terminate the membership of an affected member or trustee, if they are found to have knowingly 

and deliberately failed to declare an interest and have brought the trust or any of our schools into 

disrepute. 

Guidance notes 

Governors and trustees have a legal duty to act only in the best interests of their schools. Where a 

situation arises in which they cannot do this due to a personal interest they have, steps should be 

taken to identify, prevent and record the conflict. This ensures governors or trustees are acting in 

the best interests of the school. 

In the declaration above, you must provide details relating to: 

Your ownership or partnership of a company or organisation which may be used by the trust/school 

to provide goods or services; 

Goods or services you offer which may be used by the trust/school; 

Any close relation you have to someone who satisfies either of the above; 

Any close relationship you have to someone who is employed by the trust/school. 

Declaring your conflicts of interest is a legal requirement within the School Governance (Roles, 

Procedures and Allowances) (England) Regulations 2013 and for academies, in the Articles of 

Association and Academies Financial Handbook. However, making an annual declaration does not 



 

remove your requirement to make an oral disclosure of the interest and temporarily leave the 

meeting, where the interest is relevant to something being discussed. 

Pecuniary interests 

Generally, membres/trustees should not participate in any discussions in which they may directly or 

indirectly benefit from a pecuniary interest, except where the relevant authority has authorised this 

i.e. legislation for maintained schools or articles of association for academies. A direct benefit refers 

to any personal financial benefit and an indirect benefit refers to any financial benefit you may have 

by virtue of a relationship to someone who stands to gain from a decision of the governing board. 

Both direct and indirect interests must be declared. 

Non-pecuniary interests (Conflicts of loyalty) 

There may be a non-pecuniary interest whereby the member/trustee does not stand to gain any 

benefit but a declaration should still be made. For example, this might be where a member/trustee 

has a family member working in the school. While the member/trustee might not benefit personally, 

their judgment could be impaired if something was brought up that would affect the family member.  

Handling the conflict 

The board must make a decision as to whether or not they should take steps to remove the conflict 

by: 

• Not pursuing the course of action it relates to; or 

• Proceeding with it in an alternative way which does not give rise to conflict; or 

• Not appointing the trustee in question or seeking to secure their resignation. 

In the minutes of the meeting, the following should be recorded: 

• The nature of the conflict; 

• Which trustee(s) it relates to; 

• Whether a declaration was made in advance of the meeting; 

• A brief overview of what was discussed; 

• Whether the trustee(s) withdrew from the meeting; 

• How the trustees made the decision in the best interests of the school. 

The School and Early Years Finance (England) Regulations 2013 provide for local authority financing 

schemes to keep a register of pecuniary interests for the trustees, governors and staff of schools. 

The register should be reviewed annually by the clerk to the governing body but any new interest or 

ceased interest, should be reported to the clerk as and when they occur. Upon completion, this 

signed form should be given to the clerk of governors whose responsibility it is to keep a register of 

all interests and review it annually. You can find NGA’s model conflict register on the NGA’s website.  

The Charity Commission has produced guidance on dealing with conflicts of interests which may be 

useful, even for schools that do not have charitable status.  

 

 



 

Part 4: Confidentiality 

When matters discussed between trustees are deemed confidential, or where they concern specific 

members of staff or pupils, complete confidentiality will be observed – both inside and outside of 

the trust. 

Trustees partaking in discussions regarding trust business outside of board meetings will exercise the 

greatest prudence at all times.  

The details of a board vote will not be revealed under any circumstance.  

Trustees accept and consent that, in the interests of open and transparent governance, their name, 

date of appointment, term of office, role, attendance record and any business/pecuniary interests 

they have will be published on the trust’s website.   

 

Part 5: Behaviour of trustees  

The behaviour of trustees is underpinned by Nolan’s 7 principles of public life. All our trustees will 

behave in line with these 7 principles: 

• Selflessness Holders of public office should act solely in terms of the public interest. They 

should not do so in order to gain financial or other benefits for themselves, their family or 

their friends.  

• Integrity Holders of public office should not place themselves under any financial or other 

obligation to outside individuals or organisations that might seek to influence them in the 

performance of their official duties.  

• Objectivity In carrying out public business, including making public appointments, awarding 

contracts, or recommending individuals for rewards and benefits, holders of public office 

should make choices on merit.  

• Accountability Holders of public office are accountable for their decisions and actions to the 

public and must submit themselves to whatever scrutiny is appropriate to their office.  

• Openness Holders of public office should be as open as possible about all the decisions and 

actions that they take. They should give reasons for their decisions and restrict information 

only when the wider public interest clearly demands it.  

• Honesty Holders of public office have a duty to declare any private interests relating to their 

public duties and to take steps to resolve any conflicts arising in a way that protects the 

public interest.  

• Leadership Holders of public office should promote and support these principles by 

leadership and example. 

 

In addition to these principles: 

• The board will seek to develop open, honest and effective working relationships with the 

headteacher, staff members and parents at the trust, as well as any other relevant body, 

such as the local governing board.  



 

• Trustees will continuously strive to work as a team.  

• Trustees will always express their views openly, but in a courteous and respectful manner.  

• The board will acknowledge the time, effort and skills demonstrated in the execution of 

delegated functions by other trustees.  

• Trustees will seek to support and encourage all those they come into contact with through 

the role.  

• Trustees will take into account any concerns expressed about their delegated function, and 

will be prepared to answer queries from other trustees regarding their role.  

• When making decisions, trustees will carefully consider how their decisions and actions 

might affect those who are part of the school community, the trust as a whole and the wider 

locality.  

• Trustees will not break the law, go against charity regulations or act in disregard of the 

trust’s policies in any aspect of their role on the board.  

• Where a trustee also holds another role within the trust, such as a volunteer, they will strive 

to keep these roles separate.   

• Trustees will use the trust’s resources responsibly, ensuring that any expenses or 

reimbursement are documented.  

• Trustees will not accept gifts or hospitality without the prior consent of the board.  

 

Part 6: Removal of a trustee 

The Members will only suspend or remove a member from their post as a last resort. 

The Members will attempt to resolve any difficulties or disputes in a constructive manner before 

suspension or removal is considered.  

In the event that the need arises to suspend or remove a trustee, the Members will do so by 

following established procedures. 

In the event that a trustee wishes to leave their role, the chair of the board will be informed in 

advance in writing, stating the reason for their resignation.  

When a trustee has left their role on the board, the records held by the Charity Commission about 

the trust will be updated by the company secretary. 

Where the leaving trustee has special responsibilities, a handover will be arranged to ensure that the 

duties are appropriately fulfilled.  

Where the leaving trustee is named on the trust’s title deeds to land or property, legal advice will be 

sought.  

 

Part 7: Breaching the code 

If a member of the board breaches this code of conduct, the issue will be raised with the members 

of the trust who will investigate the concern.  

Trustees are aware that substantial breach of this code may result in their removal from the board.  



 

In the event that the code has been breached, trustees will be given the opportunity to defend their 

actions before a decision regarding removal or suspension is made.  

In the event that a trustee is asked to resign from the board, they will accept the majority decision of 

the board and resign at the earliest opportunity.  



 

 

Part 8: Code of Conduct Acknowledgement Form  

 

Name of trustee:  

Role in the board of trustees:  

Year of appointment:  

Length of appointment:  

 

 

 

I hereby acknowledge the terms detailed within the Board of Trustees Code of Conduct and agree to 

abide by this code whilst I am an acting member of the board. I understand that the role is of a 

voluntary nature and, therefore, I will not receive payment for my duties.  

 

 

Signature: 

Date:  

 


